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Dates of service

Mobilized 6/30/24

Arrived 7/1/24

Demobilized 7/14/24

Report Sent 11/20/24

Incident General Information 

Basin Fire

Sierra National Forest 

ICP Location: Sierra High School, 33326 Lodge Rd, Tollhouse, CA 93667

Southern California GACC

Native land of the following tribes*: Nyyhmy (Western Mono/Monache), Nüümü Witü

(Eastern Mono/Monache), Nüümü (Norther Paiute)

Management 

California Team 11 , California Team 13 

Personnel

Maximum: 1,340; Minimum: 217; Average: 850

Headcount data taken from Situation Report 

INCIDENT INFORMATION

WeGenerative LLC

Sophia Nielsen

wegenerative@gmail.com

admin@wegenerative.com

503.883.1353
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*This was determined by overlaying the Incident Fire Map from InciWeb with data
from Native-Land.ca to identify the native lands affected by the Fire.

tel:503.883.1353


WeGenerative is pleased to present the Waste Diversion Report for  the Basin

Wildfire. During our 14 days on the incident implementing waste reduction

operations at the  ICP, we achieved a significant 39.6% diversion rate by weight

overall.

Our approach prioritized community engagement and collaboration. We

successfully partnered with local recyclers, farmers, composters, food banks, and

on-site personnel, emphasizing the importance of mutual support and positive

relations within our team. WeGenerative firmly believes that our team is our most

valuable resource, and our focus on positive team morale is instrumental in the

success of our operations.

The detailed waste diversion data illustrates our dedication to accurate

measurements and calculations. We meticulously weighed and measured

materials, deriving diversion data from verified, weighed loads. Noteworthy is our

commitment to food donation, contributing over 13,823 lbs of food scraps

benefiting multiple local pig farmers and compost facilities, and 5,333 lbs of edible

food to the local food bank. Additionally, we monetized recyclables to donate

proceeds to the local Central California food bank just down the road from the

ICP. 

WeGenerative is grateful for the opportunity to contribute positively to the local

community, turning would-be waste into valuable resources and promoting

environmental stewardship. Our dedication to waste diversion extends beyond

statistics; it represents a commitment to a more sustainable and responsible

future.

EXECUTIVE SUMMARY
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OUR TEAM
Our team included (listed in order pictured) team lead Sophia Nielsen, Josh “Yoshi”  

Graveline, Doug Landers, Moon Mandel, Molly McGee, Josh “Best Day Ever”

Chandler, Kylie Foldarvy,  and Eric Jolley.
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Landfill
60.4%

Diversion
39.6%

Moon loads cardboard into cardboard recycling dumpster at the front of

house recycle center. July 2024.

DIVERSION SUMMARY
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We diverted  

by weight overall.

Landfill 

50,565 lbs

Total diversion: 

33,127.24 lbs

 

39.6%

The pie chart to the right shows

diverted (blue) vs wasted materials,

(grey) by percentage of weight. 
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The bar chart below shows the

diverted materials as compared to

the landfilled materials. Both are

measured by weight, in pounds.

Combined recycled materials made

up the greatest weight overall of all

diverted materials when considering

each diverted stream: recycling,

organics, food donation, and

special/other materials.

Recycling includes cardboard,

paper, plastic bottles, metal cans,

scrap metal, and glass. 

TOTAL LANDFILL 
50,565 LBS

TOTAL DIVERSION 
33,127.24 LBS
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Regardless of whether you picture the resources saved as pounds or

firetrucks,  our operation saved a significant weight from landfill.  

PICTURE THE IMPACT 

PREPARED BY WEGENERATIVE LLC 

 It’s difficult to imagine what 33,127.24 lbs of total diversion looks like. Instead,

picture this:   

According to FAMA, a Type 3 or Type 4 wildland

firefighting engine can weigh between 26,000 and

33,000 lbs when fully loaded with water and

equipment.

We saved 1 fire engine from landfill
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ORGANICS

RECYCLE

SPECIAL
MATERIALS

CARDBOARD
6,905.7 LBS

PLASTIC
1,582.8 LBS

ALUMIN
UM/TIN

93.5 LBS

BATTERIES
263 LBS

COOKING OIL 
1,852 LBS

SCRAP
METAL
391.1
LBS

FOOD
DONATION

5,333.38 LBS

FOOD SCRAPS 
13,823.86 LBS

HOSE
720 LBS

PALLETS
253 LBS

GLASS
97 LBS

GREY
WATER 

1,417.8 LBS

PAPER
344.2
LBS

DIVERTED MATERIALS 
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The following graphic demonstrates the diverted streams at this wildfire.

The visual representation of

each material stream is in

approximate, not exact,  

proportion to its

significance by weight.  
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Food Scraps
41.7%

Cardboard
20.8%

Food Donation
16.1%

Cooking Oil
5.6%

Plastic #1-2
4.8%

Other
4.4%

Hose
2.2%

Paper
1%

Glass
0.3%

Pallets 0.8%

DIVERTED MATERIALS 
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Batteries 0.8%

This pie chart shows all diverted materials by percentage of weight.  The most

significant material diverted (by weight) was food scraps, accounting for  41.7%

of diverted material.  

Aluminum 0.3%

Scrap Metal 1.2%
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Cardboard weights were derived from weight tickets from the Clover Hauling

Company weight receipts.  

Food donation weights were weighed by the box by the local food bank.

 

Batteries were weighed by the bucket, with final weights verified by Battery

Recyclers of America upon mass pickup. Other special materials were individually

weighed.

 

DIVERSION DATA METHODS
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We meticulously weighed, measured, and

calculated material weights while on

incident. All of our data is from verified,

weighed loads. 

Compost weights were taken at the weigh

house at the industrial compost facility.

Donated food scrap loads were individually

weighed by the bucket or bin, as shown left.

Photo: Best Day Ever weighs compost with a

hand scale. 7/13/24.
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Commodity
Type

Weight
(pounds)

Cardboard 6,905.7

Plastic #1 1202

Plastic #2 380.8

Paper 344.2

Aluminum 81.5

Tin 12

Glass 97

Scrap Metal 391.1

LDE Film 37.8

Food Scrap 13,823.86

Food Donation 5,333.48

Commodity
Type

Weight
(pounds)

Cooking Oil 1,852

Batteries 263

Pallets 253

Goods Donation 12

Hose 720

Grey Water 1,417.8

MATERIAL TOTALS
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Name Commodity Type Location Dates

Allan Company

Cardboard, Plastic
#1, Plastic #2,

Paper, Aluminum,
Tin, Glass, scrap
metal, LDPE Film

Fresno

7/10/2024, 7/13/2024,
7/14/2024, 7/15/2024,

7/18/2024, 

Cedar Avenue
Recycling and

Transfer
Station

Cardboard Fresno
7/10/2024, 7/13/2024,
7/15/2024, 7/18/2024

Cold Spring
Rancheria Food Donation Tollhouse 7/9/2024

Saint Lutheran
Church Food Donation Auberry

7/6/2024, 7/8/2024,
7/9/2024, 7/10/2024,
7/11/2024, 7/12/2024,

7/13/2024,
7/14/2024, 7/15/2024

Salvation
Army

Food Donation Fresno 7/4/2024, 7/5/2024

Dave Cooking Oil Tollhouse
7/7/2024, 7/9/2024,

7/14/24

Los Angeles
Zoo

Fire Hose Los Angeles 7/16/2024

RECYCLING LOCATIONS 
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Name Commodity Type Location Dates

South Valley
Compost Facility

Compost & Food
Scrap

Tulare

7/5/2024,
7/6/2024,
7/9/2024,
7/14/2024

Cindy’s Farm Food Scrap Auberry
7/13/2024,
7/14/2024

Dan’s Farm Food Scrap Tollhouse

7/3/2024,
7/4/2024,
7/5/2024,
7/9/2024

Craig’s farm Food Scrap Auberry 7/9/2024

Melissa’s farm Food Scrap Tollhouse
7/13/2024,
7/14/2024

Battery Recyclers
of America

Batteries

National
Battery
Recyling

Company

7/14/24

Basin Grey Water
Contractors

Grey Water ICP

7/2/2024,
7/4/2024,
7/5/2024,
7/6/2024,
4/7/2024,
7/8/2024

RECYCLING LOCATIONS 
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Name
Commodity

Type
Location Dates

Cedar Avenue
Recycling and

Transfer Station

Landfill

Actual weights
used 

Fresno

Hauled from
Tollhouse

ICP

7/4/2024, 7/8/2024,
7/11/2024, 7/12/2024,
7/13/2024, 7/16/2024,

7/17/2024

Click this link to access a Google folder with all confirmed weight receipts from

Cedar Avenue Recycling and Transfer Station for the Basin Fire.

WASTE LOCATIONS

PREPARED BY WEGENERATIVE LLC 

HTTPS://DRIVE.GOOGLE.COM/DRIVE/FOLDERS/1YHFVX-
ZW31OQPNNF3FYBQ5EZGWJ0LU3L?USP=SHARE_LINK

BASIN 2024 WEIGHT RECEIPTS:

Examples

WASTE WEIGHT RECEIPTS 
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https://drive.google.com/drive/folders/1YHfvx-Zw31oQpnNf3fyBq5EZGwj0Lu3l?usp=share_link
https://drive.google.com/drive/folders/1YHfvx-Zw31oQpnNf3fyBq5EZGwj0Lu3l?usp=share_link
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RECYCLING RECEIPTS

Examples

https://drive.google.com/drive/folders/14HZn39inaVciP5bAoqsNIEEJzM

H3e0xA?usp=sharing

BASIN 2024 RECYCLING PHOTOS AND RECEIPTS:

Click this link to access a Google folder with daily diversion photos, weights, and

receipts for the Basin Fire.

Photos from top left, clockwise: 

Molly drops a load at South Valley Compost

and weight receipt. 7/9/24.

Yoshi gives Howard non-perishable donation

by the Saint Lutheran Church, with weights

pictured on the right. 7/8/24.

Recycling drop receipt from Allan Company

Fresno. 7/8/24.
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Basin Fire ICP was at the Sierra High School in Tollhouse, CA. 

Our recycle center was the first thing seen as crews entered camp, sidled up on the

grass median between the limited parking and the road into the ICP. 

We were located just minutes away from a local food bank, based out of the Sierra

Lutheran Church. As the fire went on, we met local farmers within miles, some of

whom worked with the school. We were able to donate food scraps to local farmers

just down the road, and food donation to the school the ICP was based out of. 

BASIN FIRE ICP 
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Moon moving cardboard at recycle center cardboard corral. July 2024.



Text

Photo, left: 

Molly unbags

carrots at the

Recycle Center.

7/8/24.

Photos, bottom

left to right: 

Team photo of

Soph, Yoshi,

Molly and Moon

in front of

recycle center.

7/10/24.

Molly sorts

trash. 7/10/24.

RECYCLE CENTER
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PROGRAM IN ACTION

Photos from top left,

clockwise: 

Yoshi and Molly load

cardboard into cardboard

dumpster. 7/1/24.

Moon and Molly sort compost

at the front of house compost

station. July 2024.

Molly sorts rotting food from a

cooler surrounded by an

explosion of rotten eggs.

7/8/24.

Moon loads a box truck with

bottles and cans. July 2024.
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PROGRAM IN ACTION

Photos, from top (July

2024): 

Yoshi gets out of truck

ready to load up staged

waste at waste staging

area. 

WeGenerative  waste

staging areas  placed in

crew camping area. 

Cardboard corral and bins

paired with Helibase

dumpster. 

Reefer bin set sits empty

after just being serviced. 

Waste staging areas within

the crew camping space

allows for banks of trash to

be placed in locations far

from recycle centers and

in volumes larger than

make sense to put into a

bin. 
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Giving Back to Local Farmers

We donated edible food and food scraps on a daily basis. On average, we

donated  164.8 lbs of food a day to local farmers alone! This statistic does not

include the average 822.6 lbs of food scraps a day composted at South Valley

Composting Facility to be turned into nutrients for farmers in the Fresno

region. This facility told us that our Compost loads were the “best sorted

loads they’d ever seen.” 

Food Sorted, Saved, and Donated to Food Banks

We donated over 5,333 lbs of edible food to Saint Lutheran Food Bank in

Auberry, the Sierra High School, and Cold Springs Rancheria (a local tribal

organization). Organizations that benefited from our donations as

redistributed from the Sierra Lutheran Church Central California Food Bank

included Senior Oaks Community Center, Sierra High School FFA, Morgan

Church, Sierra Lutheran Church, Sierra Baptist Church,  and local community

members. 

Recycling Proceeds Donated to NonProfits

Our sorted recyclables were monetized for donation to charity. Charity

options were presented to logistics teams based on our engagement with the

community and selected by the Logistics Chief. We donated $384.96 to the

Central California Food Bank at the Sierra Lutheran Church in Auberry. 
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PROGRAM BENEFITS 

Reducing liquid trapped in landfill. It is estimated that 1% of the world’s

fresh water supply is trapped in water bottles with their caps on, sealed in

landfills. We always empty the liquid out of water bottles and other

containers while we sort waste. We partnered  with a grey water contractor

on site to recycle 1,417.8 lbs of grey water. 

Turning would-be waste into resources. On the Basin fire we partnered with

Dave, a local firefighter and cooking oil recycler, to recycle 1,852 lbs of

cooking oil for biofuel. We also collected 263 lbs of batteries which were

responsibly recycled by Battery Recyclers of America.
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SUPPORTING LOCAL FARMERS
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Melissa’s Farm

We are grateful to have worked with a total of 4 farmers on the Basin fire: Melissa, Cindy, Craig, and

Dan.

We worked with each farmer to ensure that the food scraps we brought them adhered to the unique

needs of their animals. Over the course of our time on the incident, we donated an average of: 

164.8 LBS OF FOOD TO FARMERS A DAY
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Photos all taken of Melissa’s goats and chickens at her farm. July 2024.



5,333.48 LBS OF FOOD DONATED 

FOOD DONATIONS FOR THE
LOCAL COMMUNITY 
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We focus on food donation as the most valuable resource to save from waste and

contribute positively to the local community. We partnered daily with the caterers

and the Reefer team at each ICP, and sorted through individual leftovers and lunches

to achieve large volumes of daily food donation.  We donated food to the local tribe’s

Cold Springs Rancheria community center, the Sierra High School, and the Central

California Food Bank at Sierra Lutheran Church. These efforts totaled in: 

Photos clockwise from top left: local

tribe member Tim holds box of food for

the Cold Spring Rancheria, a tribal

community center. 7/9/24.

Yoshi unloads food at the Sierra Church

food bank. 7/10/24.

381 LBS  FOOD
DONATED A DAY

Our catering friend at DF Zee’s, Justin,

gives food to Howard, the food bank

local. 7/10/24.
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On average, we achieved:  
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Photos above, left to right: 

Volunteers unload food donation at  Central

California Food Bank. July 2024.

Molly and Howard give the thumbs up by a

truckload of food donation. 7/12/24

RECYCLING FOR CHARITY
We sorted, transported, and monetized recycling including plastic bottles, aluminum

cans, and scrap metal for donation to local charity.  In total,  recycling became 

$384.96 DONATED  
towards the Central California Food Bank, based out of the Sierra Lutheran Church in

Auberry, CA. This is the same local food bank that we worked with daily, and donated

perishable and nonperishable food to. 

Central California Food Bank at the

Sierra Lutheran Church distributes food

throughout the community. Their

beneficiaries include: Senior Oaks

Community Center, Sierra High School

FFA, Morgan Church, Sierra Lutheran

Church, Sierra Baptist Church, and local

community members. 
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SPECIAL MATERIALS
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Special materials require special considerations, processes, and outlets. They include

pallets, batteries, cooking oil, scrap metal, film plastic, and fire hose. 

We are  excited about our continued partnership for used fire hose donation with the

Los Angeles Zoo Enrichment Program. The hose will be repurposed into enrichment

materials for zoo wildlife, which could include toys  for tigers and hanging hammocks

for monkeys.

Photos from top left, clockwise (July 2024): Molly organizes batteries. Dave, our local cooking

oil connection, sucks up oil into his mobile tank. Pallets stacked ready for load. Hose after

being rolled up. Hose loose.
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GREENHOUSE GAS
EQUIVALENCES:  

On the Basin fire we saved 19,157.24 lbs of food from the landfill. This includes both

the edible food we donated to local food banks and food scraps we donated to

farmers. It’s hard to picture what it looks like to save 19,157.24 lbs of food from

being landfilled, let alone the 72,797.5 lbs of methane emissions* consequently

prevented from entering the atmosphere and negatively contributing to the

greenhouse gas effect. 

Instead, picture this: 

(not including any of the emissions saved from recycling efforts of other materials) 

The Impact of Saving Food From the Landfill

From the food waste alone we saved:

We saved the greenhouse gas emissions equivalent of:

the same amount of carbon as: 

1,079 Acres of US Forests in a Year 

NOT Burning 1,018,948 lbs of Coal

*A single pound of food waste that is not landfilled is estimated to save 3.8 lbs of

methane emissions according to the Food and Agriculture Organization. Emissions

equivalencies above are calculated using the EPA Emissions Equivalence Calculator.
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We found the following challenges at this particular incident 

Limited parking was available for incident personnel.

Heat over 115 degrees, contributing to bees, rapid growth of maggots and an

inordinate volume of rotten eggs.
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LESSONS LEARNED
The following are our team’s lessons learned and suggestions for improvement on

future incidents. 

Challenges 

Safety Best Practices 
Storing compost in closed containers

while at the compost station helped

avoid bees being attracted to it. 

Storing compost in box trucks after

hauling from first location to be

secondarily contained in also helped

reduce bees.

Successful Strategies
Drive-through style waste drop-off helped to maximize traffic flow efficiency and

minimize the footprint needed for trash drop from engine crews.  

Waste staging areas paired with bin sets in camping areas created codified trash

drop-off zones for bags in addition to loose trash.  
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Thank You 
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SPECIAL THANKS TO
BCMG Carty Carson our POC for supporting the program success and

particularly for advocating for our data to be shared when met with challenges

by the waste haulers due to their administrative policy

FACL James for quizzing us on trash facts and keeping us on our toes

Maria the FACL for supporting the program overall

Will in FACL for positive support of the program 

FDUL Colleen for challenging us to problem solve the unique challenges of a

bee-ridden ICP, such that we could set up and maintain safe conditions for

crews at catering and have successful front of house composting

DF Zees: especially Justin, Aaron, Mike, Alex, Fred

Dave the cooking oil guy

Howard with Sierra Lutheran Church Food bank

Basin Fire Tribal Liaison 

Cold Springs Rancheria tribal organization 

South Valley Compost

Allen Recycling  

Sierra High School 

ATTACHMENTS NOT
ELSEWHERE INCLUDED
Attachments in the following pages are those that do not appear elsewhere

in this proposal. 

They include: 

Daily Diversion Log

Performance evaluations
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DAILY DIVERSION LOG

The Basin Fire Daily Diversion Log tracks the daily weight (in pounds) of materials diverted

from the landfill during the Basin Fire. This log provides a clear overview of our recycling

efforts, including a breakdown of various materials. The 'Other' category includes items

such as fire hoses, electronic waste (E-Waste), and donated goods.
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Photos, left to right: Yoshi at a recycle facility. Doug and Yoshi empty a trailer. July 2024.
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PERFORMANCE EVALUATIONS
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PERFORMANCE EVALUATIONS

32



WWW.WEGENERATIVE.COM
ADMIN@WEGENERATIVE.COM
WEGENERATIVE@GMAIL.COM

503-883-1353

33

tel:503-883-1353

